Communication Tips for IEP Meetings
THE MOST IMPORTANT THING IN COMMUNICATION IS HEARING WHAT ISN'T SAID.
- peter drucker

1. Put yourself in their shoes...
even the most well meaning adult can feel defensive or become aggressive when discussing their child
and their child's education. think about what it feels like to be them for a moment. How long have they
been feeling frustrated? how might they feel about having a child with a disability? how might they feel
if they don't think their child is getting what they need?

2. Use the "revoicing
strategy"
After listening to a complaint,
gain clarification and
understanding.
"So what you're saying is..."
"Is that right?"

4. Show that you're
on the same team.

"How can we work together to make (student's)
experience the best possible?

3. Use the
"example
strategy"
"Can you give me an example of
this?" The example can help you
determine next steps for action
and response.

5. Take a time-out.
"I know we all want what is best
for (student). Maybe we should
take a five-minute break to
cool down."

6. Listen, listen, listen
oftentimes, people just
want to be heard.
suppress the urge to
respond and let
parents talk out their
frustration.

7. Dig deeper
"Can you tell me what happened that has led
you to feel this way?"
then use a strategy like 2, 3, or 6.

Remember, empathy, listening, and
patience can go a long way.

8. Pay attention to your own body language.
what perceptions are you giving when you sit and
listen? Are you leaning back or leaning forward? use a
comfortable forward stance that shows you are
interested in listening to the parent.

9.Choose your battles
ask yourself, "is this worth putting all of my
energy into to fight?" if a parent request is
unreasonable, find some middle ground that
both parties can agree to that still benefit the
child. don't be afraid to say yes to reasonable
requests. Remember, the IEP is meant to help
the student.

10. Just Breathe
deep breathing has been shown to
effectively lower stress levels.

